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We are fully committed to: “providing the best quality services to client’s requirements through continual improvement, 
minimizing damage to the environment and ensuring we reduce/eliminate accidents, incidents and non-conformances in 
accordance with maintaining a management system that is effectively promoted”. 
 

We are always mindful to improve our QHSE performance and by increasing our knowledge of the issues and continually 
monitoring, reviewing and improving our management system controls we will encourage our employees to be aware of 
and participate in good QHSE practices both at and beyond their places of work. 
 

It is our policy to meet all QHSE standards and all legal requirements, exceeding them wherever possible.  We will set and 
constantly improve our management system with targets and objectives and our results will be analysed in operational 
and management review meetings. 
 

These policies apply to all those working on behalf of the organisation and will be reviewed annually as a minimum. 

 

Environmental (ISO 14001:2015) 
Key Objectives 

Safety (ISO 45001:2018) 
Key Objectives 

Quality (ISO 9001:2015) 
Key Objectives 

• Providing value for the environment, the 
organization itself and interested parties 

• Identify our environmental aspects and 
impacts 

• To monitor the impact on the 
environment and make sure it is 
minimised 

• To involve management and all those 
working on behalf of the organisation in 
safeguarding the environment 

• Integrating our environmental policies 
into our projects and purchasing 
activities according to our CSR Policy 

• Defining and reviewing our management 
plans for continual improvement 

• To ensure that the threat to pollution is 
identified, eliminated, tightly controlled, 
and aimed to prevent going forward. 

• Respect the community in which we 
operate and actively support and 
encourage initiatives for environmental 
protection 

• To introduce recycling disciplines 

• Enhancement of environmental 
performance 

• Fulfilment of compliance obligations 

• Achievement of environmental 
objectives with a commitment to 
continual improvement 

• Improve employee awareness 
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• Identify all existing and potential 
hazard and risks and implement 
control measures 

• To monitor our OHAS and make 
sure risks are minimised 

• To consult / involve management 
and all those working on behalf of 
the organisation in safeguarding 
health and safety 

• Defining and reviewing our 
management plans for continual 
improvement 

• Integrating our health and safety 
policies into our projects and 
purchasing activities  

• Practicing and promoting health 
and safety 

• We respect the community in 
which we operate and actively 
support and encourage initiatives 
on health and safety 

• To provide information, 
instructions, and supervision for 
employees in additional to 
adequate training to ensure all 
employees are competent to do 
their tasks. 

• Remind all employees of their 
own responsibilities to aid and 
support the company for good 
health and safety practices. 

• secure the health, safety and 
welfare of employees and other 
people at work 

• To develop and maintain a 
quality management system 
which satisfies the requirements 
of ISO9001:2015 and is based on 
continuous improvement. 

• To understand and supply 
services which meet our 
customers’ requirements and 
ensure the service is reliable and 
consistent. 

• To establish a strong relationship 
and seek our customers 
perception using the results to 
improve our quality of service. 

• To provide all those working on 
behalf of the organisation 
training and support needed to 
supply a quality service to our 
customers. And drive forward 
the management system and our 
desire to succeed. 

• We will monitor our performance 
by setting meaningful targets and 
objectives, holding management 
reviews and external / internal 
audits using the results to 
improve our service and better 
rewards for the business. 

• To communicate the quality 
policy and objectives to all 
employees. 

• Measuring and acting upon our 
employee’s views and opinions 
and use the results to improve 
our staff’s morale 

•  
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